FLATHEAD VALLEY COMMUNITY COLLEGE

AGENDA ITEM *6

V. COLLEGE ISSUES

B. Strategic Plan and Mission Fulfillment Indicators Update

BACKGROUND:

Brenda Hanson, Dean of Compliance will provide an update on recommended changes to
the Strategic Plan and Mission Fulfillment Indicators.
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LA Flathead Valley
MCommunity College.

Strategic Plan 2020 — 2027

Mission Statement:

FVCC promotes excellence in lifelong learning, focused on student success and meeting
community needs.

Goal 1: Increase Completion of Degrees and Certificates

Objective 1a: Offer streamlined pathways for students to graduate
Objective 1b: Expand learning opportunities and remove access barriers

Goal 2: Cultivate a Supportive Teaching and Learning Environment

Objective 2a:--

Provide, encourage, and support faculty and st
development opportunities

Objective 2b: Employ evidence-based college-wide practices to optimize student
success and mission fulfillment

aff professional

Goal 3: Foster an Environment of Biversity-Equity-andtnclusion Access,

Belonging, and Success

Objective 3a: Instill an inclusive, welcoming environment that creates a sense of
belonging for students, faculty, staff, and the community

Objective 3b: Increase opportunities to develop global citizenship and
appreciation of diversity

Goal 4: Enhance Institutional Vitality

_and dataint docisi i
Objective 4ab:lncrease-datatiteracy-campus—wide Increase access to data
Objective 4be: Leverage assessment data to inform decisions, resource allocation,
and improvement initiatives
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and-eommunity Improve internal and external communication

Revised: July 2024
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